


“Inspire Change have a good understanding of the NHS. They tailor the offering to 
the group’s needs. Never off the shelf, so the output is very different.” 

Simon Nicholson
Head of Partnership Development, Schering-Plough

“Inspire Change make training more interesting & interactive. Feels more relevant.”

Dr Annabel Hinde
Senior Scientific Advisor, Cardiovascular Medical and Scientific Affairs, Pfizer

“Inspire Change supports and encourages people who want to improve themselves.”

Ian Simmons
Clinical Director, Leeds Teaching Hospital

“Inspire Change are responsive and have a good track record. Never been disappointed.”

Tim Battcock
Clinical Tutor, Poole Hospital

“Home Strait on Tour is one of the best programmes I have been involved with in 
terms of assisting healthcare professionals in advancing their careers. It’s a
fantastic programme for supporting customers in a non-promotional manner, and 
has done a great job of building our reputation for supporting customers in an 
educational way.  This has assisted us in building our profile and
demonstrating our commitment to our key customers…..Feedback from 
delegates has been nothing other than extremely positive.”

Sally Adam
Brand Manager, Pfizer



Home Strait® is one 
of the most successful 
programmes helping 
Pharmaceutical 
companies work with 
and support their key 
customers, and in 
turn build long
lasting relationships 
with them.

Who will it benefit?
SpRs/STs

How will it help the delegate?
Provides practical advice to help them succeed in securing
a substantive post.

What does the workshop cover?
Delegates receive individual coaching, feedback on their CV, and 
interview practice in front of a panel who conduct a true to life
interview and provide the candidate with professional feedback to 
help improve their technique.  Each interview can be filmed by a BBC 
trained film crew who provide a DVD to the candidate so that they can 
review their interview and the feedback provided by the panel.

Learning Outcomes
Each candidate will learn what is needed to get their CV shortlisted 
and the unique interview session gives them a taste of what to expect 
when it’s for real.  The panel feedback is invaluable as the panel will 
give them an honest assessment of their interview technique and 
advise on the best future course of action to ensure they secure the 
job they are seeking.

Format:
Workshop Style 

Numbers:
4, 8 or 12

Duration:
4 hours

“If you are lucky enough to have a shot at the job you want, then you simply can’t afford to miss the Home Strait® 
programme.”
Hooman Sherafat

”Excellent face-to-face preparation.”
Christopher Black

“The Home Strait® programme taught me how to approach a consultant interview and I have no doubt was a major 
factor in my success.”
Alex Slack

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group 1

Home Strait®



Anyone can make a 
podcast, but not 
everyone can make a 
podcast that is
interesting, concise 
and holds the 
listener’s attention. 

Who will it benefit?
Medical and Healthcare professionals who want to be able to create a 
professional podcast.

How will it help the delegate?
This workshop aims to help you create podcasts that are creative, 
memorable, and delivered with the needs of the audience in mind.

What does the workshop cover?
The workshop will cover what you need to consider about your
audience, how to be ‘streetwise’ with your podcast, what to consider 
about your interviewee or the statement you are making, where to 
make the recording to create the best ambience and how to deal with 
the technical issues of publishing your podcast.

Learning Outcomes
Delegates will learn to create professional, creative and
interesting podcasts.

Format:
Workshop Style 

Numbers:
Up to 6

Duration:
4 hours

“I wasn’t at all sure how I could use podcasting, but Nick’s calm and professional manner was engaging
and encouraging.”
Caroline Williamson

“If you want to keep up, get on this course. It’s the best use of a morning – really practical and useful.”
Dave Beeching

“I can see how this workshop will help with Web Seminars. How you come across in these environments
is very important.”
Laura Middleton

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group2

for Professionals
Podcasting



Being able to present 
effectively is a key 
skill, required of all 
healthcare leaders in 
order to progress 
their service and 
career. This workshop 
teaches delegates 
how to present 
professionally, and 
how to overcome 
nerves, objections 
and troublesome 
audience members.

Who will it benefit?
Key Opinion Leaders and Healthcare Professionals who need to make 
an impact with their presentation at National & International level.

How will it help the delegate?
Each delegate will receive plenty of practice, and learn the key rules 
for presenting to an audience, uncovering how to make a real
difference when they present. Delegates also learn about audience 
interaction, especially in the Q&A session.

What does the workshop cover?
Researching the audience; Effective preparation; Dealing with Q&As, 
Effective use of PowerPoint®; audience interaction; making a
difference to patients; what to do if things go wrong; developing 
your service through effective presentations.

Learning Outcomes
Each delegate ends the workshop knowing how to make an effective 
presentation that makes a real difference to their service and patients. 
Delegates learn how to use PowerPoint® effectively, and how to 
handle audience interaction.

Format:
Workshop Style 

Numbers:
1 - 16

Duration:
4 hours - 2 days

“Fun, encouraging and gives you confidence.”
Kate Rooney

“You will see differences and improvements. It is unbelievable that everybody performed much, much better.”
Kerem Organ

“Good fun, great interaction with colleagues. Good opportunity to discuss new data.”
Malcolm Richardson

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group 3

Presentation Skills



A practical, hands-on 
workshop, which 
gives the delegates 
insight into what 
interests an interview 
panel. They get help 
with their CV or 
Application Form, 
preparation, dress 
code and how to 
handle difficult
interview questions.

Who will it benefit?
Healthcare professionals who want to make the next move in their 
career; we run sessions for SpRs, STs, Nurses and Pharmacists.

How will it help the delegate?
Delegates will learn how to ‘sell’ themselves effectively (how to 
improve their chances of being shortlisted) through their CV and 
during their interview. The workshop leader also offers an ‘improve 
your CV’ session with each delegate, which can be done during or 
following the workshop.

What does the workshop cover?
How to construct a winning CV/Application Form/Letter of
Application, what the panel are looking for in a candidate, likely 
interview questions, possible panel members and 5 things that
the panel consider. 

Learning Outcomes
Delegates will learn: to write a winning CV/Application form; who to 
visit and what to ask; how to improve their CV in 7 key areas;
techniques for handling tough interview questions and the secrets of 
what the panel are looking for. 

Format:
Workshop Style 

Numbers:
1 - 24

Duration:
4 hours

“A definite must. Eye Opening. Inspiring.”
 Jo Hancox

“It worked and I fought off people with considerably more experience than I have, including strong candidates from 
Moorfields, Manchester and Brisbane. I've no doubt that the outcome would have been very different without 
Martin's help so I am extremely grateful to you all.” 
Daniel Morris

“Will change the way you approach an application and CV.”
Caroline Sullivan

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group4

Interview Skills
CV and



A new Consultant has 
to lead and manage a 
team for what may be 
the first time in their 
career. This workshop 
takes delegates 
through the
challenges of
managing a team, 
how to receive and 
give feedback to 
others, whether they 
be bosses
or subordinates.

Who will it benefit?
New Consultants, or STs in the latter stage of their training.

How will it help the delegate?
Delegates may have learned their management technique by copying 
others. In this workshop delegates uncover what motivates and 
demotivates team members, and how to manage people in
Multi-Disciplinary Teams.

What does the workshop cover?
Turning a failing team into a successful one; motivation and
demotivation factors; objective setting; running effective meetings; 
giving feedback; dealing with problems and reaching targets.

Learning Outcomes
Delegates will learn how to start leading an effective team from day 
one; how to handle difficult and challenging people and situations; 
how to set goals and reach them; how to run effective meetings and 
how to work with managers and other teams effectively.

Format:
Workshop Style 

Numbers:
1 - 12

Duration:
4 hours - 2 days

“It was great to work with you and your colleagues on Sunday.  I thought it was very well organised if I may say so 
and also great fun. You did a fantastic job and your expertise I think will have benefited everybody young and old 
alike.”
John Wass

“Interactive, useful and extremely fun!”
Liz Baker

“A must attend for all trainees.”
May Yeap

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group 5

Learning to Lead



Chairing a large 
meeting is a great 
challenge, which if 
met successfully can 
develop your
management and 
leadership skills. This 
workshop explores 
the attributes and 
skills needed to be a 
successful Chair.

Who will it benefit?
Key Opinion Leaders and senior healthcare leaders who may be 
required to Chair national or international meetings.

How will it help the delegate?
Delegates learn how to plan and deliver effective national and
international meetings which make a real difference to the attendees. 
Delegates will learn through a mixture of practice and lectures, how 
to handle time pressures, noisy audiences and poor presenters, and 
how to take charge if there is a problem.

What does the workshop cover?
Planning the meeting; housekeeping and welcome issues; starting 
and finishing on time; dealing with speakers good and bad; keeping 
speakers on time; facilitating an equal and unbiased airing of opinion 
without getting personally involved; dealing with challenging
audiences; delivering an effective meeting which makes a real
difference to attendees.

Learning Outcomes
Delegates will learn a range of techniques helping them to develop 
their skills in a key area of their developing career.

Format:
Workshop Style 

Numbers:
1 - 16

Duration:
4 hours - 1 day

“Learnt a lot about structure of a meeting and how to control them in one day.” 
Peter McEwan

“Very useful insight into how to run meetings efficiently.”
Nik Hennessy

“It all became blindingly obvious when you realised you were so enthralled because the techniques being used were 
actually the ones being taught in the workshop!”
Matthew Thomas

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group6

and International Meetings
Chairing National



This workshop 
enables delegates to 
use an effective 
structure to deliver 
winning negotiations 
for themselves and 
their service; how to 
ethically influence a 
wide range of people - 
colleagues, Trust 
management, team 
members, patients, 
and even teenagers! 

Who will it benefit?
Healthcare professionals who have to negotiate with and
influence others. 

How will it help the delegate?
Delegates will learn how to achieve win-win negotiations,
plan for effective outcomes and be able to deliver effective
service development.

What does the workshop cover?
Research and planning for success; an effective structure for
negotiations; delivering win-win outcomes, how people are
influenced, tactics of tricky negotiators. 

Learning Outcomes
Delivering change though influencing others; an effective and
practical structure for negotiating back at work; making a real
difference to service and patients through effective negotiating
and influencing.

Format:
Workshop Style 

Numbers:
4 - 24

Duration:
4 hours - 2 days

“An excellent way of building meaningful and credible relationships with NHS partners.”
Emma Ellis

”Increasing need for negotiating with commissioners of services will make these skills invaluable.” 
Beverley Faulkner

“It has made me think about how I use negotiating every day – not just in formal negotiations.”
Selina Hodgkins

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group 7

Influencing Skills
Negotiating and



Delivering a clinical 
service is no longer 
simply about treating 
patients effectively. 
Today, we need to 
network, compete for 
funding, work with 
Multi-Disciplinary 
Teams and managers 
across primary and 
secondary care.

Who will it benefit?
Healthcare professionals who want to develop their creativity and 
problem solving skills.

How will it help the delegate?
Delegates will learn how to succeed in the increasingly complex and 
fast changing world of healthcare delivery; how to manage effectively 
in the face of targets, budgetary demands and time restraints.

What does the workshop cover?
Using a series of case studies, the workshop covers who, when and 
how decisions are made in the healthcare system, ‘management 
speak’, how to interpret and use complex financial and data issues and 
reports; strategies for dealing with complex and difficult problems.

Learning Outcomes
Delegates will learn how to make a real difference to their service and 
patients by working effectively with managers and Multi-Disciplinary 
Team members and other stakeholders throughout primary and 
secondary care.

Format:
Workshop Style 

Numbers:
4 - 24

Duration:
4 hours

“Useful balance of theory and application to real world scenarios.”
Steve Whiteman

“Helps you to understand why you may find people difficult.”
Alison Barnett

“A great day.  Very inspirational.  Lots of ideas (achievable) to take forward into the work place.”
Gillian Byrne

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group8

Dealing with Challenging Situations
Problem Solving -



Knowing what needs 
changing is one thing. 
Carrying out change 
is quite another!
This workshop gives 
delegates tools to 
help them manage 
stakeholders, lead 
meetings and
work effectively in 
Multi-Disciplinary 
Teams.

Who will it benefit?
Healthcare leaders who want to develop and deliver improvements in 
their service.

How will it help the delegate?
Delegates have already discovered what they need to do to improve 
their service. They may have involved all stakeholders, budgeted, 
planned effectively and communicated widely. This workshop covers 
the ‘what happens next?’ section: It is all very well planning change, 
but how do we carry it out? In a fast-moving workshop full of hints 
and tips, we give delegates the tools to manage stakeholders and 
their expectations, lead meetings (even when not in charge) and work 
effectively in Multi-Disciplinary Teams.

What does the workshop cover?
Using case studies and examples brought along by delegates, the 
workshop covers all the skills and behaviours necessary to deliver 
change in a fast-moving, competitive environment, including how to 
overcome obstacles and defeat inertia.

Learning Outcomes
By the end of the workshop, delegates will be able to:

• Develop stakeholders’ expectations and communicate progress with 
them so they feel involved
• Plan and carry out meetings that will achieve the desired results, 
even though you may not be chairing the meeting
• Ensure Multi-Disciplinary Teams set and achieve their objectives 
without falling out with each other!

Format:
Workshop Style 

Numbers:
4 - 24

Duration:
4 hours - 1 day

“Best thing about this session was the overall teaching style. Informal rather than lots of PowerPoint®!”
Janette Graves

“Empowering. Enjoyable. Useful.”
Caroline Burrows

“I’d recommend this workshop for the clarity and practicality of the workshop content.”
Sharon Jarrett

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group 9

Innovating in Practice



What can you do 
when your team has 
run out of energy or 
motivation? This 
workshop will give an 
insight into team roles 
and how the wrong 
mix can be disastrous. 

Who will it benefit?
Healthcare professionals who wish to motivate and revitalise their 
team and other colleagues.

How will it help the delegate?
This is an insightful, fun and outcomes orientated workshop, which 
examines how teamwork develops, how it fails and how to rebuild a 
successful team. We will use a series of interactive team building 
exercises to demonstrate the pitfalls of ineffective teamwork and to 
explore the differences between a team and a group. 
 
What does the workshop cover?
We all work as part of a team, but sometimes it can feel as though the 
team is working against your interests. 

Learning Outcomes
In a lively, interactive feedback session, we will highlight the 10
influences that typically exist within a team and highlight positive 
working practices for every member of the team.

Format:
Workshop Style 

Numbers:
4 - 24

Duration:
4 hours - 1 day

"I would highly recommend this -actually should be compulsory as part of our training day. It was a stimulating, 
informative and interactive day - Great!" 
Indrani Banerjee

“A learning experience that I will be able to use in daily living.”
Annetta Thompson

“Very good.  Easy to understand and very relevant to our needs.  Well done!”
Babette Harrison

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group10

the Most Out of People
Motivating and Getting



In this highly
interactive workshop 
we learn to how 
enable change by 
initiating audits, 
benchmarking,
managing budgets 
and meeting the 
challenge of payment 
by results and 
practice-based
commissioning.

Who will it benefit?
Healthcare professionals who have to develop a proactive approach 
to an ever-changing environment.

How will it help the delegate?
Planning and meeting the challenge of change in our service involves 
many complex areas, some not traditionally seen as part of the 
healthcare professional’s role. In order to ensure that the right change 
is implemented, we need to learn how to assess and prioritise and 
learn about others. In particular, the fast changing world of primary 
care will affect us as never before.

What does the workshop cover?
In this case study based, fun and highly interactive workshop, 
delegates will learn:

• How to plan for and carry out effective audits that make a real 
difference to patients and their experience of our service
• How to ensure that we are communicating with, and ‘keeping up’ 
with what is going on elsewhere
• How to make the best case for primary care and the new impact of 
practice-based commissioning
• How patient choice and payment by results can be used to enhance 
our service and protect us from the ‘competition’

Learning Outcomes
Delegates will leave the workshop equipped with the tools and
techniques they need to deliver service improvements in a
challenging environment.

Format:
Workshop Style 

Numbers:
4 - 24

Duration:
4 hours

“The course itself was very enjoyable – I felt I learnt a lot about myself, and some very helpful tips for managing and 
improving my working life.”
Janet Trevelyan

“It made me think about the wider teams and gave me an insight into colleagues’ strengths and weaknesses.”
Garry Charlesworth

“Positive, enthusiastic  learning.  Thought provoking – gives you tools to use within the health service.
Great facilitators.”
Sharon Splaine 

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group 11

Challenge of Change
Meeting the



Creating an effective 
business case is a 
challenge. This
workshop will help 
you to assess your 
strategic direction 
and approach and
will give you the
basic structure of
a new business
plan to develop.

Who will it benefit?
Team leaders in healthcare.

How will it help the delegate?
Delegates will learn how to construct an effective business case so 
that they can apply for funds, resources or new people.

What does the workshop cover?
The workshop covers how to construct a business case, looking 
at budgeting, costing and funding and how to construct an effective 
business case document; also, answers to the typical questions senior 
managers will ask, measurement tools and putting a successful
case into action.

Learning Outcomes
Delegates will learn how to write an effective business case
document, how to construct a winning financial argument, how to 
allocate resource and staffing to match the need and how to support 
and justify their case when it is challenged.

Format:
Workshop Style 

Numbers:
4 - 24

Duration:
4 hours

“Different.  ‘Dragon’s Den’ pitching was innovative & useful for changing things.”
Shirley Simpson

”Relevant. Transferable. Fun.”
Karen Curran

“It’s not a day to just sit back and listen.”
Michelle Black

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group12

Effective Business Case
Creating an



We spend a lot of our 
working lives at 
meetings. Often these 
meetings seem to be 
a waste of our
valuable time.
Meetings start late, 
there is no published 
agenda, the people 
who really need to be 
there often aren’t, no 
decisions are made 
and the meeting 
never seems to have 
an end in sight. So, 
how can you
effectively manage a 
meeting - even when 
you’re not in charge?

Who will it benefit?
Healthcare professionals who play leading roles in meetings; team 
leaders, Clinical Directors and other managers in senior roles.

How will it help the delegate?
Delegates will learn how to run effective meetings that deliver results, 
keep to time and deal with difficult team members. 

What does the workshop cover?
The workshop covers planning the meeting, the role of the Chair and 
Facilitator, running an effective meeting whilst keeping all attendees 
engaged, how to ensure that action points are agreed (and carried 
out), effective minute taking, keeping to time and dealing with
difficult attendees. 

Learning Outcomes
After attending this workshop, delegates will be able to:

• Know how to make meetings more effective and productive
• Agree what is proper behaviour during meetings, and know what to 
do about bad behaviour when it happens
• Know how to make outcomes drive our meetings, rather than inputs
• Have in place a Personal Action Plan which will help to make
meetings more effective immediately
• Appreciate and utilise the benefits of facilitating meetings, rather 
than just chairing them

Format:
Workshop Style 

Numbers:
4 - 24

Duration:
4 hours - 1 day

“Fresh approach to thinking about something we all complain about, but never do anything to change.”
Anne Denning

“Informative, enabling and useful tool. Everyone should attend!”
Raj Rao

“Huge amount of useful info. Practical to use – in a single day.”
Rachel Hall

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group 13

For Success
Chairing Meetings



It is a symptom of 
today’s NHS that we 
often find ourselves 
going from one crisis 
to the next. So much 
so that we begin to 
pride ourselves on the 
ability to handle 
problems, difficulties 
and crises. In doing 
so, we lose sight of 
our priorities. We may 
even spend time 
fulfilling objectives 
set by others who 
may have little idea 
about our workload. 

Who will it benefit?
Healthcare professionals who would like to become more efficient 
and effective.

How will it help the delegate?
Delegates will be able to plan effectively and take a significant step 
forward in their self and work management.

What does the workshop cover?
The workshop looks at what steals our time, how we prioritise, how to 
work effectively across teams and how to develop effective plans for 
becoming more efficient and effective from the moment they leave 
the workshop.

Learning Outcomes
This workshop will provide an opportunity for the objective
assessment of delegates’ time management skills and help them 
develop a Personal Action Plan in order to improve the situation.
They will be able to:

• Understand how they manage their work
• Understand their own personal time management issues
• Discover what ‘steals’ their time
• Put in place a Personal Action Plan that will be useful and practical

Format:
Workshop Style 

Numbers:
4 - 24

Duration:
4 hours - 1 day

“Informative.  Excellent course to attend.”
Sarita Singh

”Try this out.  You will learn from it.”
Bommayya Narayanaswamy

“I am impressed by the deanery’s decision to facilitate such a course.  Very innovative, useful a ‘must go’”
Shahin Khazali

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group14

Time Management



This workshop will 
help delegates to plan 
effectively for their 
department’s business 
needs, especially in a 
fast changing
environment. 
Delegates will be able 
to write an effective 
business plan, using 
the template provided.

Who will it benefit? 
Team leaders and others developing their career in healthcare.

How will it help the delegate?
Delegates will learn how to construct an effective Business Plan, in 
order to help them deliver a more effective and efficient service for 
their patients and stakeholders.

What does the workshop cover?
The workshop covers information gathering and budgeting, objective 
setting, matching resources to need and budget, effective
measurement tools and communication.

Learning Outcomes
Delegates will leave the workshop being able to:

• Plan what resources their team need
• Become more proactive to changes in their environment
• Spot trends and work with them
• Achieve what they want and deliver what others need
• Communicate effectively with PCTs, Health Boards and other
important stakeholders 

Format:
Workshop Style 

Numbers:
4 - 24

Duration:
4 hours - 1 day

“Stimulating encouraging environment in which to learn.”
Helen Shaw

”Makes you not think about work until you have to. Channels what you need to be thinking about.
Much more productive.”
Kersty Hodder

“Very good insights into understanding business plans.”
Akosha Fernando

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group 15

in the NHS
Business Planning



An effective team is a 
joy to behold! They 
are able to work 
quickly together to 
achieve agreed 
objectives. They are 
able to support each 
other and seem to 
know just what to do 
when they get stuck 
in a rut. The team 
members are less 
likely to suffer from 
stress and anxiety and 
have a strong sense of 
positive team identity 
and purpose.

Who will it benefit?
All prospective team leaders and members.

How will it help the delegate?
Delegates will be shown how to build a new team and make an
existing team even more effective. Delegates will learn about the 
influences that exist in a team and how to turn round a
demoralised team.

What does the workshop cover?
The workshop covers team influences, motivation and demotivation, 
team meetings, and how to make the team effective. Planning, 
resource utilisation and problem solving is also covered. The
workshop uses a number of case studies to enable delegates
get real hands-on experience.

Learning Outcomes
Delegates will learn how to develop an action plan to get their team 
off to a flying start, including interactive team building exercises they 
can use back at work. Format:

Workshop Style 

Numbers:
4 - 24

Duration:
4 hours - 1 day

“Interesting, enjoyable, fun and excellent facilitator.”
Jane Hamman

”Makes you think about the type of person you are, and the potential interaction with others & opposites.”
Nina Hinchcliffe

“Very enjoyable and worth doing.”
Tony Shaw

Call us today on 01908 511 572 to discuss how we can build a workshop to match the needs of your group16
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